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Agenda 
 

Pre-operational Workshop of Operation Demeter IX in South America and the Caribbean 
 

28-30 September 2023 
  

Santo Domingo, Dominican Republic 

 

28 September 2023 

 

09:00-10:30 

Address by RTC Dominican Republic TBC 

Address by WCO Anna KOBYLECKA, WCO 

Self-introduction of the participants All 

Objectives of the workshop  Anna KOBYLECKA, WCO 

Operational Plan of Demeter IX  

Operational objectives, general approach, and 
threat analysis 

Jiabin QIN, WCO 

10:30-11:00 Photo Session and Coffee/tea Break 

11:00-12:30  Operation Implementation Anna KOBYLECKA, WCO 
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Operation Implementation, Country Experience Guatemala, Mexico, TBC 

12:30-13:30 Lunch 

13:30-15:00 

Montreal Protocol: basics, context and risks, illegal 
trade in the substances controlled under the 
Montreal Protocol 

Anna KOBYLECKA, WCO 

Q&A Session All 

15:00-15:15 Coffee/tea break 

15:15-17:00 

Tools Anna KOBYLECKA, WCO 

Case study and Member’s experiences Chile, TBC 

Risk profile WCO / RILO / All 

29 September 2023 

09:00-10:30 

 

Overview of the Basel Convention and its 
enforcement aspects, enforcement of waste 
legislation 

Leila DEVIA, Basel Convention Regional Centre 
(BCRC) for South America 

Q&A Session All 

10:30-11:00 Coffee/tea break  

11:00-12:30  

 

Developments and tools for waste controls BCRC / WCO  

Case study and Member’s experience  Brazil, Jamaica, TBC 

12:30-13:30 Lunch  

13:30-15:00  Risk Profile WCO / BCRC / RILO / All 
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15:00-15:15 Coffee/tea break 

15:15-17:00 

Minamata Convention Anna KOBYLECKA, WCO  

The Rotterdam and Stockholm Convention  
Leila DEVIA, Basel Convention Regional Centre 
(BCRC) for South America  

MEAs and Green Customs Initiative Anna KOBYLECKA, WCO 

Synergies between the Conventions BCRC / WCO 

30 September 2023 

09:00-10:30 

 

Introduction to CEN/CENcomm and exercise RILO CAM 

Enhancing Data Quantity and Quality Jiabin QIN, WCO 

Q&A Session WCO / RILO 

10:30-11:00 Coffee/tea break 

11:00-11:20 WCO Green Customs Action Plan Anna KOBYLECKA, WCO 

11:20-11:40 Member’s experience Dominican Republic 

11:40-12:00 Q&A Session All 

12:00-12:30 Wrap-up  WCO / RTC 

12:30-13:30 Lunch 

 

 


